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Executive Summary

* The "Into Action" Impact Report summarizes the outcomes and impact of the
Experiential Entrepreneurship Labs (EELs) and Digital Hub on youth
entrepreneurship education that enhanced the entrepreneurial competencies,

digital skills, and active citizenship of young people while equipping educators
with innovative teaching strategies.
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* The report highlights the achievements of partners in delivering EELs and
demonstrates the success of these initiatives in addressing local challenges,
fostering collaboration, and promoting inclusion and innovation. :




Methodology

e Evaluation tools included surveys, feedback forms, and participant
reflections collected during and after EELs.

 Data from partner-organized EELs, Digital Hub analytics, and testimonials
were analyzed to assess project impact.
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* (Quantitative metrics, such as satisfaction rates and participation
numbers, complemented qualitative insights from event feedback. :



Key Results

Young People:

eDevelopment of entrepreneurial competences, including initiative, problem-solving, and
digital skills.

eExamples of innovative solutions to local challenges, such as community improvement
projects and environmental initiatives.
Youth Educators:

e Adoption of innovative teaching strategies utilizing EELs resources and Digital Hub tools.

ePositive feedback on the usability of Open Educational Resources (OERs) and Digital Hub
support.

Youth Organizations:

e|ncreased engagement with local community organizations, entrepreneurship hubs, and
civic actors.

eFacilitation of mentorship opportunities and collaborative networks.
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Experimental Entrepreneurship Lab (EELS).

Ireland (Momentum):

Two EELs events showcased the adaptability and effectiveness of
the EELs framework:

June 25th - Momentum Offices:

e A small, focused gathering of 6 educators and 10 students.
eProvided a platform for intimate discussions and in-depth
exploration of the EELs project.

September 17th - Kilbride Community Centre, Roscommon:

oA |large-scale event involving 68 young people and 17 educators. =0 s

eFeatured a Rural Youth Assembly, dynamic activities, and
inspiring speakers.




Experimental Entrepreneurship Lab (EELS).

Germany (The Vision Works):

Two Experiential Entrepreneurship Labs were held in

October 4th and 5th.

These sessions emphasized:

eEngagement of 57 young participants over two days.
eDevelopment of creativity, teamwork, and
entrepreneurial thinking through practical activities.
eBusiness model development workshops, guiding
participants in refining ideas into structured concepts.
ePitch sessions for presenting business models to experts
and peers, simulating real-world entrepreneurial scenarios
e|ntegration of scientific inquiry and entrepreneurial
innovation for a holistic learning experience.




Experimental Entrepreneurship Lab (EELS).

Croatia (Centar za Karijere Mladih Dubrovnik):

The EU Days Dubrovnik event on October 24-25 showcased the EELs | f‘ ;:‘
project alongside key European Union institutions and local ﬂ"

organizations: " U
eQver 1,200 participants, including students and young | (./ - 'a! \z@: I I Ny
professionals, engaged with EU representatives and programs. ’\g-‘ L} { 'Hal- AN

oAt the EELs stand, young attendees explored project outputs and
modules designed to develop essential entrepreneurial skills like
creative problem-solving, communication, and confidence-building.
oA Kahoot! quiz tested participants' knowledge of entrepreneurship, &
generating significant enthusiasm and interest.

eCollaboration with initiatives like the "EU in Schools" program
provided additional educational opportunities.



Experimental Entrepreneurship Lab (EELS).

Norway (Fagskolen Rogaland)

 The Experiential Entrepreneurship Labs (EELs) in Norway took place
over two days, October 1-2, 2024, with 63 participants, including
educators and young people.

 The program focused on enhancing entrepreneurial competences,
fostering creativity, and applying innovative problem-solving techniques.
* Participants demonstrated enhanced entrepreneurial competences, "~ | Il
including creativity, problem-solving, and pitching skills. L
» Attendees gained practical knowledge on using the Digital Hub, ;
ensuring continuity in learning and collaboration. Educators and young D
participants worked together, fostering teamwork and mutual learning. g s
* Participants provided positive feedback about the engaging and
hands-on nature of the sessions.



Progress and Achievement Indicators

The following key performance indicators were achieved:

e Activities delivered on time: 90% of activities were completed as per the work plan.
eEELs delivered: 8 EELs successfully conducted across partner countries.

eDigital Hub ready-to-use: The hub was developed and launched with all planned
functionalities.

*OER downloads: Over 300 downloads recorded.

eYoung people participating in EELs: 240+ young people engaged in entrepreneurship
labs.

eYouth educators participating in EELs: 40+ educators attended and facilitated activities.
eDigital Hub users: :

300+ young people registered and actively used the hub.



Progress and Achievement Indicators

¢60+ youth educators registered and accessed resources.

eKnowledge Repository usage: Over 300 downloads of resources by youth educators.
ePeer-to-peer engagement: 50% of users participated in collaborative
communication.

eUser satisfaction: 90% rated accessibility and user-friendliness as satisfactory or
high. :
eDiversity: Data from the Digital Hub reflects diverse demographics among users.



Progress and Achievement Indicators

Experiential Entrepreneurship Labs Forum === Unread Posts | Forums 3 | Topics

ma WainCategory ~

Wy Entrepreneurship in Action: First Steps for Youth | 1/ 5 Overcoming Challenges in Entrepreneurial Learning | 1/ 5
Wy Entrepreneurial Success Stories: Share Your Journey | 1/ 5 Wy EELs Model: Feedback and Improvements | 1/ 5
Wy Ask the Experts: Your Questions on Entrepreneurship | 1/ 6
Status Author Topics Forum Replies Views Last Post
What's the best way to measure entrepreneurial success in the early stages of a start-up? [¥9
é By HugoSanchez89, Oct 30 .‘ 5 49 By Expert (DavidT...
2 months ago
Has anyone implemented the EELs model? (¥
@ By MariaLeroy74, Oct 30 .‘ 4 20 By AoifeAndersen%
2 months ago
| recently launched an eco-friendly clothing line! [
(] By NiamhSchmidt28, Oct 30 B 2 18 By, JorasRossH3
2 months ago
| found it tough to balance my passion with the financial realities of running a business. (&S
@ By DiegoJansen55, Oct 30 & 21 By PabloDubois# #
2 months ago
Hey everyone, I'm new to entrepreneurship and I'd love some advice on where to start. <
@ By LiamSmith87, Oct 30 .‘ 4 19 By SeanBianchi**

2 months ago



Progress and Achievement Indicators
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Quality and Impact Indicators

eContribution to improving competencies: 91.6 % of partners, youth educators, and
stakeholders agreed that the hub significantly enhanced entrepreneurial skills and
knowledge.

eRecommendation rate: 95.1 % of educators and participants indicated they would
recommend the hub and EELs to others. :
eCompetence improvement: 80.4 % of young people reported enhanced entrepreneurial -
and digital skills.

e Appropriate pedagogic approaches: 91.6 % of educators found the methods aligned with
the project objectives. :
e|nspiration for civic projects: 94.1 % of young people felt inspired to engage in -
entrepreneurial or civic initiatives. :
ePartner satisfaction: 100% of partners expressed satisfaction with the hub and EELs
resources.

=



Quality and Impact Indicators

2. Rate your ability to develop a structured plan to turn ideas into action after the EELS experience.

102 responses

® Poor

® Fair

@ Good

@ Very good
@ Excellent

38.2% '

8. 1 am more motivated to seek opportunities to participate in community or entrepreneurial
activities.

102 responses

@ Strongly disagree
@ Disagree

@ Neutral

® Agree

@ Strongly agree

10. How likely are you to recommend the EELS to others interested in entrepreneurship?

102 responses

® Not likely

@ Somewhat likely
@ Neutral

@ Likely

@ Very likely

‘_—

9. Do you feel the OERs of EELS are useful and relevant to improving entrepreneurial key
competences?

95 responses

® Yes
@® No
@ Unsure




Recommendations

eExpand outreach to ensure diverse participation in EELs.

eEnhance logistical planning for large-scale events, including signage and facilities.
eStrengthen the integration of Digital Hub features to support ongoing collaboration.
eCollect and share more success stories to motivate and inspire future participants.

ePromote self-reflection tools to help participants understand their learning progress and
competences gained.

e|ntroduce interactive elements to make the learning process more engaging.

eProvide more real-world case studies or examples of successful entrepreneurial projects.

eExtending the networking sessions to allow more in-depth discussions.
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Conclusion

The EELs and Digital Hub have made significant strides in empowering young people and
educators to address local challenges through entrepreneurial and digital initiatives.
These efforts directly align with the objectives.

eEquipping over 40 educators with the tools and resources necessary to lead immersive
entrepreneurship labs.

eProviding over 240 young participants with opportunities to develop entrepreneurial
competences and actively engage in problem-solving.

ePromoting inclusivity and accessibility through the Digital Hub's multilingual and
interactive features.
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Next Steps

eScaling EELs to reach more regions and participants, particularly targeting youth with
fewer opportunities.

eOptimizing the Digital Hub to further facilitate international collaboration and resource-
sharing.

eContinuing to compile and share impact reports to advocate for innovative
entrepreneurship education practices. :

ePublishing the findings widely to inform and inspire the broader youth sector about the a
efficacy of experiential learning and digital resources. :



AS EELS

experiential entrepreneurship labs

FOLLOW OUR JOURNEY

f ¥ in
www.website.eu

., Co-funded by the
* Erasmus+ Programme
of the European Union



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

